Based on the work of Chris Argyrus
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What affects how you see and interact (i.e., act and react) with the world around you?

When your words and actions are not getting the results you want, do you simply try
some new actions? When might that not be enough to generate desirable results?

What other ways might you change that could provide different actions and more

desirable results? How can you shift your perceptions of the situation — the “Observer |
Am”?
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